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IMPLENIA AT A GLANCE
WE CREATE AND BUILD WITH AND FOR PEOPLE

CHF m
7,778
Order book
HY1.25

3 Divisions

= Buildings
= Civil Engineering
= Service Solutions

CHF m

~140

EBIT FY.25
Guidance

1 Integrated
modell

Combined service
offering along the value
chain

Mid-term targets
>4.5% eair margin

25% Equity ratio

|4 Strategic

priorities

= Portfolio

= Profitable Growth

* |nnovation

= Talentand
Organisation

FTE
~ 8,500

June 2025

5 Values

Sustainability
Excellence
Collaboration
Agility
Integrity
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https://www.youtube.com/watch?v=m_tfALqvZZE
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KEY INVESTMENT HIGHLIGHTS
IMPLENIA REMAINS AN ATTRACTIVE OPPORTUNITY FOR INVESTORS

Markets Capabilities Future growth

3 6

Focus on relevant | Market leader Diversification Strategy for

and growing in specialized, high- | for resilienc sustainable

market segments | margin sectors i growth and value
R creation

4

High-quality project Proven management team
pipeline through Value with expertise from various
Assurance approach industries

Attractive Swiss investment opportunity: a leading company in the Swiss
and European real estate and infrastructure market
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1 FOCUS ON RELEVANT AND GROWING MARKET SEGMENTS

Megatrends stimulate demand...

Ener y«transﬂ:ion

and sustainability

Macroegonomlc
< >=- | uncertainty

| pigitalisation'and "

industrialisation

... positive growth forecasts across all markets

+2.7%

+1.6% +1.50  t1.8%
- +1.0% . - .
= =

Buildings Civil Engineering

Compound Annual Growth Rates (CAGR) 2025-2027, EC-15 with 15 Western European states including Austria,
France, Sweden, Norway; Source: Euroconstruct June 2025

MARKET




1 INDIVIDUAL MARKET SEGMENTS WITH MUCH STRONGER GROWTH
TRAJECTORY THAN THE OVERALL MARKET - EXAMPLES

Growth of 7.7% p.a. until 2030 | ( Yearly average growth of
in Europe, up to a market size ' >6.8% expected in Europe
of EUR 80 bn¥ s until 20294

-

HEALTHCARE & +5-2% growth p.a. to EUR 31 s ENERGY 84bn EUR investment in

bn expected for new health . ‘ energy infrastructure required
===my LIFE SCIENCES ;14 i Europe until 272 A R INFRASTR. across Europe until ’30°

Renovation need of defense : Y +4.1% CAGR expected until ’30,
DEFENSE infrain DE estimated at EUR \ v 5 creating Euro. market of EUR
67bn3) AN 320 bn®

Notes: 1) Mordor Intelligence - Europe Date Center Construction Report 2) Euroconstruct, Jun-25 3)
Tagesschau.de 4) TunnelMarketReport2025 5) European Commission - European Grid Action
Plan 6) Mordor Intelligence - Europe Transportation Infrastructure Construction Market Size &
ShareAnalysis- Growth Trends & Forecasts (2025 - 2030) (all mobility infrastructureincl. tunnelling)




1 GERMAN INFRASTRUCTURE PLAN EXPECTED TO INCREASE
PUBLIC CONSTRUCTION SPENDING BY MORE THAN 50%

Total construction expenses
Germany 2024, EUR

[l PrivateBuildings
PublicCivilEng.
M PublicBuildings 465bn 9.8%
B

Private CivilEng

[ PrivateResidential

Public construction expenses
Germany 2024, EUR
PublicCivilEng.

B PublicBuildings

Comparison: Public construction expenses in Switzerland
account for ~30% of total construction spending (vs. ~14.7%

in Germany)

Notes: 1) Estimate thatImplenia could address EUR ~350 bn of the EUR 500 bn. Impleniaassumes
thatonlya smallshare will be incurredin 2025/2026, but rather spread over 10 years; 2) Realistically,
expenditureswillincrease over theyearsto a peak (e.g. in 2029) and then decline again, implyinga
non-lineardistribution;3) This would correspond to slightly more than 20% of total construction

expenditures (compared to 14.7%in 2024)

Sources: bauindustrie.de, Schweizerisches Bundesamtfiir Statistik, Boston Consulting Group

Average impact of
infrastructure program?
peryear, EUR

+~35bn

. Public construction spending

per year, at EUR 350 bn over
10 years

Future annual public
construction expenditures?
per year, EUR

=~100 bn
(+55%)

Public sector expenditure
growth?)

MARKET




1 GERMAN INFRASTRUCTURE PLAN FOCUSES ON SECTORS IN WHICH
IMPLENIA IS SPECIALISED AND EXPERIENCED

References Civil Engineering: Mobility- & Energy-Infrastructure

Tunnels
Nordmainische S-Bahn,
Frankfurt, DE (2025)
Tunnel Ostbahnhof,
Munich, DE (2025)
Sisikoner Tunnel,

CH (2025)

Marienhof, Munich,

DE (2019)

Bridges

Talbriicke Heubach,

DE (2024)

Talbriicke Sechshelden,
DE (2024)
Talsperrenbriicke, Bad
Lobestein, DE (2023)
RaderHochbriicke,
Borgstedt, DE (2023)

Notes: Datesreferto the construction starttime

Roads & Rail

East Link railway link,
SW (2025)

Bremen motorway
ring-road, DE (2025)
Thun motorway,

CH (2024)

BA2 Strecke, Emmerich,
DE (2023)

| Energy

Hydropower plantimst-
Haiming, AT (2025)
Fernwarmetunnel
Hamburg, DE (2021)
KabeldiagonaleBerlin,
DE (2019)

Waterdam Spitallamm, |

Grimsel, CH (2019)

References Buildings: Demanding Real Estate

| Healthcare

Heidekreis Clinic, Bad
Fallingbostel, DE (2025)
Clinic2, University
Hospital Basel, CH (2025)
Cantonal Hospital
Lucerne, CH (2022)
Cantonal Hospital Aarau,
CH (2021)

R&D

TRON medical research
building Mainz, DE (2025)
Technologiepark Essen,
DE (2023)

DBM laboratory building
Basel, CH (2023)
BVGAusbildungs-
Campus, DE (2020)

Lheds

KET

Education
Generalschool,
Ruhrgebiet, DE (2025)
Primary school, Stadt-
roda, DE (2025)

School, Heilbronn,

DE (2025)

Two schoolsin Zugund
Binningen, CH (2024)

—
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2 IMPLENIA IS POSITIONED AS A LEADER IN HIGH-MARGIN SECTORS
WITH ITS THREE DIVISIONS

Division Switzerland Germany Others

Buildings : ' — Tor @

e = First projects
civi Engineering ——
R B Center & mixed-use site mgmt.

Notes: Market position in Buildingsrefersto general contractor/ total contractor I o S I I I 0 N E D

projects overthe past few years
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3 DIVERSIFICATION ALONG SEVERAL DIMENSIONS
FOR RESILIENCE AND STABILITY

Geographical footprint Offering ~ Projects

~50% of revenues generated Wide distribution of orders . Revenue contribution of each

outside of Switzerland across various segments in individual project marginal, with
building construction and civil different project durations
engineering

Clients Contract models

Balanced mix of public and Application of various contract

private customers in different models: IPD, General Planner,

areas General Contractor, Total
Contractor, etc.

DIVERSIFIED
BUSINESS PORFOLIO




3 GEOGRAPHICALLY DIVERSIFIED ACROSS EUROPEAN MARKETS

Markets 2024 Revenue split by country
Integrated offering of all
Divisions in Switzerland
and Germany

~50% Switzerland

Focus on tunnelling and ~27% Germany

related infrastructure in ~15% Sweden & Norway
further markets ~7% Others: France,
Austria, Italy, ...

DIVERSIFIED
GEOGRAPHICAL FOOTPRINT




3 OFFERING COVERS A WIDE RANGE OF PROJECT TYPES WITH A FOCUS ON
SPECIALISATIONS

Order book by offering

Specgtth:ru(;sia;non Data & Logistics Centres
Hotels
Healthcare
Repository
Other Buidlings Tunnel
Rail
Commercial
Mixed-use
Bridges

Residential Roads
Research & Education

OFFERING




3 STRONLY DIVERSIFIED CUSTOMER BASE WITH
PRIVATE AND PUBLIC INSTUTITONS

Order book by customer type
SwissLife ;f—" Allianz @ lz‘ A H' E:%Iﬁgﬁ

SWISS PRIME SITE

Institutional Research
Investors & Education

Other Civil & Railway
Buildings Comp. Companies _
i 7 RN i Gr_and = R N itdtsspital
e 0 s | GBI, | oS | ETMzirich| sz |KSA o
Own Usage
Public Buildings
| B

] — 4 TRAFIKVERKET i | HIGE] SBB CFF FFS
Real Estate Companies Autobahn | i e vegvesen

DIVERSIFIED
CUSTOMER PORTFOLIO

& Developers
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4 CONTINUOUS RISKAND PERFORMANCE MONITORING THROUGH VALUE
ASSURANCE INCREASES RELIABILITY AND PROFITABILITY

Consistent implementation and further optimisation of the Value Assurance process

Project selection Tender Approval Regular Project Reviews Completion
Check suitability of potential Opportunity/risk evaluation and | Early warning KPIs and sensitivity. Insights and learnings for future
orders and project classification approval of commercial, tech- analyses, e.g. gross margin and projects through data driven

nical and contractual conditions || review of large claims evaluations " |dentify and manage project
risks at an early stage, seize

» High quality order book

Only strategically relevant Only projects with aresilient Early detection and mitigation =~ Validated learnings for future i
projects that meet minimum pre-calculated margin and of risks. Projects deliver higher ~ projects opportunities
criteria are analysed in depth balanced contracts in the order|| realised margins

Bask = Continuous improvement of

realised margin

Organisation in three Divisions and global functions
Culture with Implenia values lived throughout the organisation

HIGH QUALITY
PROJECT-PIPELINE

Organisation | Culture

* Pre-calculated margin®): 7.5%
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5 HEALTHY MIX BETWEEN INDUSTRY EXPERTS AND MANAGERS FROM OTHER
INDUSTRIES WHICH BRING NEW IDEAS INTO THE CONSTRUCTION SECTOR

firs 2 o) [ HA\ :
Jens Vollmar Adrian Wyss Erwin Scherer Anita Eckardt Stefan Claudia Bidwell German
CEO Head Division Head Division . Head Division Baumgiartner Chief Human Griininger

Buildings Civil Engineering | Service Solutions | CFO Resources Officer General Counsel

Experience(~15 years) Experience (~25 years) Experience(~30 years) Experience(~25 years) Experience (~25 years) Experience(~20 years) Experience (~30 years)

= Corporate = Buildings& = Infrastructure& = Newbusinessareas& = Internationalfinancial = HRstrategy = Legalexpertise
Development Modernisation civilengineering Growth mgmt.&Controlling = Org.development = Compliance&

= Buildings &Real Estate = RealEstate = International projects = Servicesdevelopment = Construction & = Construction & Governance

= M&ATransactions = Transformation mgmt. = Security &Quality = Constr.&Marketing industry Pharma = Riskmanagement

PROVEN
MANAGEMENT TEAM




e
R s ‘
=S

G STRATEGY FOR
SUSTAINABLE GROWTH
AND VALUE-CREATION




6 WITH OUR STRATEGY WE GENERATE VALUE FOR INVESTORS

Sustainable growth through differentiation... : ... generates value for

High-margin projects
with potentialfor
differentiation

Focus on complex
(large) projectsand
partnership-based
contractand
settlement models

Business Civil Engineering | Geographicalgrowth | Organicand Investors
specialisations specialisations || withspecialistservices | inorganic capability
Healthcare, Research Tunneling, Energy expansionalongthe
and Education, Generationand value chainfor
Data/logistics centers, Distribution, Road and efficiency and = EBIT margin increase
Defense, as well as Rail Mobility customer benefit
Center &Mixed-use

Site Management

= Revenue growth

= Free Cashflow improvement

Continuous operationalimprovement

SUSTAINABLE GROWTH
AND VALUE CREATION
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IMPLENIA GROUP - OPERATIONAL DEVELOPMENT
WITH GROWTH MOMENTUM

Market recovery Contract wins in Financial Digitalisation
and growth tunnelling and structure - and artificial
in Switzerland civilengineering | strengthened intelligence
and European by Division Civil by CHF 220 m in more and
countries Engineering - bondissue more projects

Construction New mandates & = Streamlined Cham Swiss Pro-
contracts won & internal Wincasa operating model perties created
properties sold CEO succession with reduction from merger of
by Division at Division Service | from4to3 Ina Invest and
Buildings Solutions Divisions Cham Group

OPERATIONAL HIGHLIGHTS




IMPLENIA GROUP - OPERATING PROFIT, REVENUE
AND ORDER BOOK INCREASED

Operating profit Revenue Order book EBIT target

| |

(EBIT) CHF CHF | CHF CHF

57.0m 1.9 bn 7.8 bn ~140 m

(+12.9%) (+6.6%) (+9.8%) confirmed for
full-year 2025

FINANCIAL HIGHLIGHTS




HALF-YEAR RESULTS 2025
EBIT INCREASED ACROSS ALL DIVISIONS

EBIT and EBIT-margin

Buildings? Buildings excl. RE Dev. Civil Engineering Service Solutions
CHFm CHF m CHFm CHEm

(oseor) (o100 (o110 (oron)

+569 +10Y% +11Y% +79
s ‘ ey ey | N
41.5 20.7 15.9 9.3
18.8 14.4 8.7
26.6
HY1.24 HY1.25 HY1.24 HY1.25 HY1.24 HY1.25 HY1.24 HY1.25

Notes: Rounding differences; 1) Real Estate Development EBIT in HY1.24 and HY1.25 were CHF 7.7m and CHF 20.8m, respectively HY1.24 EBIT-margin HY1.25 EBIT-margin

30



HALF-YEAR RESULTS 2025
CONSISTENT FINANCIAL PERFORMANCE IN RECENT YEARS

Performance HYl.21 HY2.21  HY1.22 HY2.22 HY1.23 HY2.23  HY1.24 HY2.24 HY1l.25 = Implenia has achieved consistent
EBIT in the past four years in the first

1)
75 9 73 30 half-year, which is always weaker due
EBIT 20 a4 50 50 57 to sector seasonality
CHEm * Improved free cash flow in the first
half of 2025, with strong positive free
cash flow in the second half of each
308 297 . year
FCF 155 » Implenia has steadily increased its
excl. Wincasa? equity ratio over the last four years
CHF m 311 * Implenia expects to see a positive
210 2209 -168 long-term financial trend due to
-325 its strong operating business
. . 19.8 20.53) 21.2 21.33
Equity ratio 16.0 17.5 18.0

% 3
11.1 12.3

—_— = == == = == = == =

Notes: Rounding differences; 1) includes unusually high earnings from Division Real Estate; 2) FCF excl. payments for Wincasa in HY1.23 and HY1.24, CHF 40 m unusually high net investments in real estate portfolio
not reported separately in FY.24; 3) Equity ratio adjusted for the CHF 175 m (for HY2.21 and HY1.25) and CHF 125 m (for HY1.24) investments in short-term time deposits from the new replacement bonds

31



HALF-YEAR RESULTS 2025

IMPROVED TRADING ENVIRONMENT, DEBT MATURITY PROFILE EXTENDED

Significantly improved trading environment
* Free float: >86%
* Avg. trading volume?): ~54 k shares per day - CHF ~3.3 m per day

Shareholding structure? with Implenia’s largest shareholder?
>10% |[BURU HOLDING AG

>5% @ UBS

>3% | [ Dimensional

Unregistered
investors >3% | JPMorganChase

<50%

~159% | Other registered
institutional investors

~159 Registered retail investors

Notes: 1) Last 3 months as of 24-Oct-25; 2) As per share registry as of 24-Oct-25; 3) Largest shareholder percentages as per SIX stock
exchange disclosures

Refinancing of 2026 maturing bond completed

= 18-Sep-25: Early refinancing of maturing CHF 125m bond
(duein March 2026)

= Substantially higher demand led to an increase in the
offering size by CHF 75m to CHF 200m

Maturity profile of debt financing instruments (CHFm)

650
175 220 200
2027 2028 2029 2030
Credit Facility Bonds

32
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2025 ANNUAL RESULTS INVESTORS

4 March 2026 Luca Rossi, Head Investor Relations
ir@implenia.com, +41 58 474 35 04

AGM MEDIA

31 March 2026 Silvan Merki, Chief Communications Officer
communication@implenia.com, +41 58 474 74 77

KEY DATES
AND CONTACTS
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BUILDINGS

End-to-end real estate service provider for development,
production and modernisation in Switzerland and Germany

= Real Estate Development = Master builder
= New-build and modernisation = Timber construction
= General/total contractor = Facade technology

CIVIL ENGINEERING

Leading expert in complex tunnelling and other infrastructure projects in Europe,
as well as civil engineering and special foundations in Switzerland and Germany

= Tunnelling, civil engineering, special foundations,road = Geotechnical systems and tensioning (BBV Systems)
&rail construction, power station & bridge construction = Gravel plants and participations

SERVICE SOLUTIONS

Engineering, planning, logistics and property services for efficient
and sustainable real estate and urban centres

= Building Construction logistics (BCL) = Building technology planning (Planovita)
= Building physics, acoustics, sustainability (Encira) = Real estate, centre and site management (Wincasa)
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e
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KEY INVESTMENT HIGHLIGHTS
IMPLENIA REMAINS AN ATTRACTIVE OPPORTUNITY FOR INVESTORS

Markets Capabilities Future growth

3 6

Focus on relevant | Market leader Diversification Strategy for

and growing in specialized, high- | for resilienc sustainable

market segments | margin sectors i growth and value
R creation

4

High-quality project Proven management team
pipeline through Value with expertise from various
Assurance approach industries

Attractive Swiss investment opportunity: a leading company in the Swiss
and European real estate and infrastructure market

38



KEY INVESTMENT HIGHLIGHTS

GROWING THE PORTFOLIO WITH NEW CAPABILITIES
ALONG THE VALUE CHAIN TO INCREASE MARGINS

High margin businesses along the whole value chain

Backward integration Forward integration
Portfolio-, asset- & = Asset-light (horizontal,
Consulting [ planning / property- not vertical)
engineering / management/ .
design capabilities maintenance » End-to-end expertise Increase in
capabilities EBIT margin

= Increased customer

Pre- eealication Reuse / !oyalty from early
Construction Recycle involvement to
repurposing
W bam “Y wincasa

MARKET LEADING
POSITIONED



KEY INVESTMENT HIGHLIGHTS

STRENGTHEN COMPETITIVENESS BY FOCUSING
ON SPECIFIC SECTORS TO FURTHER INCREASE MARGINS

Differentiation through sector-oriented specialisation

Buildings
and Service
Solutions

Civil
Engineering

Selective acquisitions

Healthcare
Research & education
Data & logistics centres
Defense
Mixed-use sites
others

Tunnelling
Energy production & distribution
Road & rail mobility
others

Large complex projects

+¥ bam
» Differentiation through
long-standing experience
A. wincasa and leading capabilities Increase in

= Strengthening EBIT margin

competitiveness through
scalability

MARKET LEADING
POSITIONED



KEY INVESTMENT HIGHLIGHTS

RECENT COMMUNICATED PROJECT WINS FULLY IN-LINE WITH
IMPLENIA’S SPECIALISATIONS...

March 2024 May 2024 June 2024 July 2024 August 2024

Healthcare

Research &
education

- Data & logistics
Buildings centres m

and Service 2 data centres for Green in
Solutions Defense Dielsdorf (CH)

e
. . i
Mixed-use sites i-ﬂ
..

Midstad Karlsruhe (DE)

others

3 Ersmark rail link tunnel
Tunnelling incl. wastewater systems
and drainage mats (SW)

B! =

Energy
production &
P S - - Brenner tunnel - second
Civil distribution =% Bremen Rogfast tunnel - second Sisikon tunnel - second West Link tunnel and 50% of the JV (AU)
o o motorway contract awarded (NO) contract awarded (CH) metro station (SW)
Engineering Road & rail ring-road
mobility incl. a pre
; W stressed
concrete bridge and
others tunnel entrance area (DE)

October 2024

1) School building in
Binningen (CH)
2) School in Zug (CH)

1) Hotel, residences &
leisure in Andermatt (CH)
2) Mixed-use in Koniz (CH)
3) Mixed-use in Zug (CH)

41



KEY INVESTMENT HIGHLIGHTS

... INCLUDING TWO RECENT WINS IN THE TUNNELLING INFRASTRUCTURE
SPACE BY DEUTSCHE BAHN AND SEVERAL BUILDINGS WINS

Buildings
and Service
Solutions

Civil
Engineering

Healthcare

Research &
education

Data & logistics
centres

Defense

Mixed-use sites

others

Tunnelling

Energy
production &
distribution

Road & rail
mobility

others

December 2024

TRON medical research
building in Mainz (DE)

Swiss National Science
Fund building in Bern (CH)

Heidekreis Klinik in Bad
Fallingbostel (DE)

Klinik 2, Universitatsspital
Basel (CH)

Rechenzentrum fiir Green
in Lupfig (CH)

Hagenholz tunnel at Zurich
airport (CH)

Imst-Haiming hydropower
plantincl. 14km waterway
& tailwater reservoir (AU)

East Link railway line incl.
several bridges (SW)

April 2025

Tunnel Ostbahnhof -
second contract awarded
(DE)

June 2025

New Wincasa property
management mandates: a)
CHF 3bn from ADPK; b)
BLKB; c) TX Group; d) Arab
Bank

7 < =
pe —_—
e —_—
TR
VHA 7 =
B £
- ST
| = = -
p Vs -

1) Nordmainische S-Bahn
underground infrastructure
Frankfurt (DE)

2) Underground tunnelling
section of a nuclear waste
repository (SW)

July 2025

1) Medical research and
training centre (CH)

2) School in Switzerland
3) School in Germany

Data centre for STACK in
Beringen (CH)

Mixed-use site “Nordbau”
in Aarau (CH)

The Park Gstaad, A Four
Seasons Hotel in Gstaad
(CH)

September 2025

2 schools in Germany

42



KEY INVESTMENT HIGHLIGHTS

VALUE ASSURANCE IS A STANDARDISED PROCESS THAT
EVALUATES OPPORTUNITIES AND RISKS OF THE ENTIRE PROJECT

Prozess in allen Projektphasen

Governance

Project classifications

— Class1 high
— Class2 Exposure
— Class3 level
— Class 4 low

Value Assurance Committee
for each class, each with a
responsible person:

— Business .

R Unanimous
— Finance decision-
_ Legal making

In case of disagreement, escalate
to next higher level

VAC?) decision
project selection

Check suitability of potential
orders and project classification

Only strategically relevant
projects that meet minimum
criteria are analysed in
depth

1) VAC = Value Assurance Committee

VAC decision
tender approval

Opportunity/risk evaluation and
approval of commercial, technical and
contractual conditions

Only projects with a resilient
pre-calculated margin and
balanced contractsin the
order book

Regular
project reviews

Early warning KPIs and sensitivity
analyses, e.g. gross margin and
review of large claims

Early detection

and mitigation of risks.
Projects deliver higher
realised margins

43



KEY INVESTMENT HIGHLIGHTS

HEALTHY MIX BETWEEN INDUSTRY EXPERTS AND MANAGERS FROM OTHER
INDUSTRIES WHICH BRING NEW IDEAS INTO THE CONSTRUCTION SECTOR

Jens Vollmar
CEO

~15 years of experience in
construction and
management positions

With Implenia since 2013,
Head of the Buildings
Division between 2019 and
2025

Previously Senior
Consultant at HSG

Adrian Wyss
Head Division
Buildings

= ~25 years of real estate
and architecture
experience

= Since 2006 in project lead
and manager at Implenia

= Previously architect at
Pfister Schiess Tropeano

Erwin Scherer
Head Division
Civil Engineering

~30 years of
experience in civil
engineering

Since 2019 at Implenia
as Global Head of
Tunneling

Previously at Ziiblin,
Walter Bau, Strabag

Anita Eckardt
Head Division
Service Solutions

= ~25 years of experience in
management positions,
including ~15 years in the
construction industry

With Implenia since 2019

Previously with CRH Swiss
Distribution and Saint-
Gobain

ey

Claudia Bidwell

Stefan

Baumgartner Chief Human

CFO Resources Officer

= ~25 years of financial = ~20 years HR
experience management experience

With Implenia since 2022

With Implenia since 2019

Previously CFO at Ems = Previously with Takeda
Chemie, Division CFO at Pharmaceuticals and
RUAG Space, VP Finance Novartis

at Sulzer

b\

German Griininger
General Counsel

~30 years legal
experience

With Implenia since
2006

Previously Partner at
law firm Baur Hiirlimann

PROVEN
MANAGEMENT TEAM
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HALF-YEAR RESULTS 2025

IMPLENIA GROUP - INCREASED OPERATING PROFIT,
REVENUE AND ORDER BOOK

Order book Revenue EBIT Equity Ratio? " Record high order
CHFm CHF m CHF m % book
. * Revenue increase
0.8pp
+10% +7% +13% amongst others due to

full consolidation of

0,
7,778 Lray L% 57.0 205% 213%  Ha1-)V Brenner

1,720

7,282
: 7,083
6,788 49.9 50.5 18.0%

= YoY EBIT increase of
13% (higher than the
7% FY.25 Guidance
increase)

= Still barely any FX
transaction effects
owing to natural
hedging within
operating units.
HY1.23 HYL24  FY.24  HYL25 HY1L23  HYL24  HYL.25 HY1.23  HYL24 HYL25  HYL23  HYL24  HYL25 Negligible translation
effects in 1st half of

Notes: Rounding differences; 1) Equity ratio adjusted by CHF 175 m (HY1.25) and CHF 125 m (for HY1.24) of investments in short-term time deposits from the new replacement bonds th e ye ar
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The information serves solely for information purposes and should not be
considered to be arecommendation to buy or sell shares of Implenia Ltd., nor
should it be considered to be a request to execute financial trades. The results
could include for a variety of factors and reasons forward-looking statements
which involve certain risks and uncertainties. There is no warranty or certainty
that the information included in this presentation is complete or correct. Investors
should make their own decisions on the basis of their own analysis and their own

DISCLAIMER

investment objectives.
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