BELL
FOOD 00
GROUP O

B_ell Food Group
Leading in Food

Presentation - The Swiss Equity Conference

01.11.2023 | Xavier Buro




The Bell Food Group at a glance

Seite 2



The Bell Food Group at a glance
Broadly positioned internationally

Sales revenue
in CHF million

4352
4201
4143 4078 4074

39 37
33
67

61 63

2018 2019 2020 2021 2022
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International
Share in %

Switzerland
Share in %
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The Bell Food Group at a glance EELOLD (o]0

High competence in the product groups GROUP o

Breakdown of sales by product group
in %

43 % 28 % 29 %
Meat/charcuterie Convenience Poultry/seafood
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The Bell Food Group at a glance
Diversification of sales revenue

Share of sales of vegetarian products
in %

21 %

Share of sales for retail and food service/

industry
in %
30 % 70 %
Food service/ Retail

industry
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The Bell Food Group at a glance

Brand portfolio for numerous target groups
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Overview on the 2022 financial year
and the first half of 2023
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. . . BELL
Overview on the 2022 financial year FOOD (o]0]

Satisfactory result under challenging conditions GROUP o

4 3 5 2 1 6 3 Operating sales growth

+6.1% + 0.4 %
Sales EBIT 6 : 1 /O
in CHF million, currency adjusted in CHF million

128 7.00%

+0.4%
Net profit Dividend
in CHF million in CHF per share / *2023 proposal

to AGM
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Overview on the 2022 financial year
Key figures balance sheet and cash flow statement - healthy balance sheet and solidly financed

Equity ratio Debt-equity ratio

47.5% 2.3X

Operativer Free Cashflow

cHF 43 Mio. cHF 280 wmio.

Operative Investitionen
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Explanations regarding the first half of 2023
Strong business model — able to respond quickly to market changes

=
N . Optimall a
r Cost of goods Positive earnings p(l)ositioné/d in
+ CHF 82 million* a

development strategic terms

 Prices passed on

to market Solid
oli

Emfgzl?:ezzxraielﬂzii « Efficient cost core business in

management Switzerland
* Improved
productivity
Normalisation for
@ Overhead costs convenience & Z|||3e——

|1 t CHF 32 million*

=

. .
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Explanations regarding the first half of 2023 EE%D 00

A very good result in a challenging environment GROUP O

2 249 64 Organic sales growth

+6.9 % +1.0%
Sales revenue EBIT +6 . 9 /O
in CHF million in CHF million

47 12 618

+15.9 % -1.9%

Net profit Headcount

in CHF million FTE as of 30/06
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2021 - 2025 strategy
Leading In food — strategically expand our
leading position
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Our vision: Leading in food - Strategy 2021 — 2025

Strategically expanding our leading position

BELL and

EOR88P 08 I’eSpOHSibie—ourobjectiveisto be

LEADING IN FOOD Europe.

one of the leading food companies in
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Our vision: Leading in food - Strategy 2021 — 2025 EBLOLD 00

Strategic thrusts at a glance GROUP o

% We shape the future.
s

Strengthen
our core
business

Relevant Organic
meat products Ny > poultry

Leader in
air-dried ham
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Our vision: Leading in food - Strategy 2021 — 2025 EE%D 00

Leader in BBQ —the important barbecue range gains momentum meat progucts | GROUP O

* Broad range expanded with new
products

* Trendy special cuts

» Cooperation with market leader

-

7 ' -
(™ BUTCHER STEAK
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Our vision: Leading in food - Strategy 2021 — 2025 N 7 3 j % ﬁ; FOOD (0]0)
1 : P w? Iz N © 7 e
Strategic focus on air-dried ham A 4 ¢ @dl CROVP O
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——
o b Leader in

Schwarzwdlder air-dried ham

Walliser

Auvergner |
« Strong position in European - S
. - S =
air-dried ham market | N
¢/ ISerl'ano Q,/\w \V\\Cfd 3 .
7 / {

* Bell is focusing its portfolio on '
regional air-dried ham specialities

« from its own production in various
countries.
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Our vision: Leading in food - Strategy 2021 — 2025 EB%D 00

Europe's number 1 in organic poultry Organic GROUP o

poultry

* Bell Food Group is the largest
organic poultry producer in
Europe

 Profitable growth in the poultry
business in Switzerland, Austria
and Germany

« Market share gained

* Growth market
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Our vision: Leading in food - Strategy 2021 — 2025
Strategic thrusts at a glance

% We shape the future.
/
YV 7
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Grow with convenience
and vegetarian
products

Wide range of
fresh
convenience

Smart cuisine
for food service

Anything but boring
vegetarian
products
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BELL

Our vision: Leading in food - Strategy 2021 — 2025 Wide range of FOOD 00
Grow with convenience and vegetarian products — pasta as driver of growth comresh o/ GROUP O

.

Innovations in the reporting year

~

* Strong growth :
99 ? : r\; N
* High innovative strength; over 35 : . ¢

>
=2 <
4
] o
‘L“ )
T
b eSS :
~ R T

* New generation of frozen pasta

* We set new standards in indulgence
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Our vision: Leading in food - Strategy 2021 — 2025
Vegetarian product ranges — more ultra-fresh products added opresh

Wide range of

o

« To-go vegetarian product range
expanded
4 « Trendy formats and recipes,
* e.g. Asian dishes

Salad bowls
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Our vision: Leading in food - Strategy 2021 — 2025 E(E)%D 00

. . hing but bori
Plant-based meat alternatives — more new products for «The Green Mountain» MY renaarian™?] GROUP O

products

* Ongoing expansion of product range,
most recently with plant-based ham
and chicken chunks

e Cooperation with retail and restaurant
chains

PLANT-BASED
PAPRIKA CHUNKS

00, (0 & TTES UK MY
BASED ON SOY PROTEW.
-
2 7
§
-
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Our vision: Leading in food - Strategy 2021 — 2025

Smart cuisine

Hugli's range of desserts — market share gained through new product range for food service

« Dessert product range completely
overhauled

 New market presence for the Vogeley
brand

« All chocolate

» desserts
were switched to

- fairtrade cacao
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Our vision: Leading in food - Strategy 2021 — 2025
Strategic thrusts at a glance

% We shape the future.
s
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Modernisation TOpX
of the operational
Oensingen excellence
site ‘ /
-—
Expansion of the Locations of

Schaan site Eisberg

Switzerland
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Modernisation of
the
Oensingen
location

Our vision: Leading in food - Strategy 2021 — 2025
Bell Switzerland investment programme:
modernisation and expansion of the Oensing site

Modernisation and expansion of -
infrastructure at the Oensingen site S&s
(CH) .

» New facilities for cutting, packaging
and commissioning of products

« Highly automated deep-freeze store

using 50 % less energy |

« Facility services such as central ? = = } éar Park
technology and parking garage : : -

» Long-term performance capacity in
the core business with meat
products in the main market
Switzerland

* Increased process optimisation for
more efficiency

» Unique internal and external
logistics services

* More sustainability and careful use
of resources
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Our vision: Leading in food - Strategy 2021 — 2025 Eg%D 00

Bell Switzerland investment programme: renovation of slaughterhouse in Oensingen GROUP O

Modernisation of

« State-of-the-art technology and optimisation of processes the
Oensingen
* Increase in capacity location

» Highest standard in terms of animal welfare, hygiene and efficiency

Seite 25
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Our vision: Leading in food - Strategy 2021 — 2025 E(E)%D 00

Expansion of Schaan Expansion ofthe | GROUP o

Schaan location

Expansion and increased automation in production and logistics at Hilcona in Schaan (LI)

As part of a multi-year facility development plan, investments are being made in the modernisation of the production infrastructure in Schaan.

The first phase was implemented in 2021 with a new building that substantially expands the capacity to produce fresh filled pasta.

The planned second phase is to expand the operational logistics.

After renovation work, the freed-up production space will be used in future to produce vegetarian and vegan products.

B Ss— Y N " Y
filcona
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Our vision: Leading in food - Strategy 2021 — 2025
The strategic directions at a glance

% We shape the future.
s

Strengthen _ _ Invest in efficiency and
our core Grow with conve_:nlence productive
business and vegetarian Modernisation capacity I,
fth :
products Oecn)sin(;en excellence
: Wide range of - site \ /
Relevant Organic fresh Smart cuisine
meat products Ny > poultry convenience for food service
Leader in Anything but boring Expansion of the Locations of
air-dried ham vegetarian Schaan site E_|sberg
products Switzerland
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ESG and commitment to sustainability.
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ESG and commitment to sustainability
We take responsibility

BELL
FOOD (o]0
GROUP o
Disposal and
Water recycling
5
>
E— W
Greenhouse gas Q ﬁ
emissions Q Ecosystems
and energy I:l:

S

s We take

?% responsibility. ‘i’

%
K>
C/Q/ ’eSpons'\b.‘\.\w Dy
Governance Animal welfare
0flo AN
EE

Employment
conditions
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Safety and
health in
the workplace
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BELL

ESG and commitment to sustainability FOOD 00
We take responsibility GROUP O

of our beef came from operational food losses in

deforestation and 2022.

conversion-free sources in

2022.

of the animals slaughtered in of all raw materials came

our own abattoirs in from Europe in 2022.

Switzerland have an animal
welfare label/certification.
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Investor Story
Leading in Food.
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Investor Story

Investment opportunity - Key investment highlights

Leading position in core business

in Switzerland and Europe

Attractive growth driver
convenience

Strong distribution capabilities
across retail and food service
channels

BELL
FOOD
GROUP

Investment programme in efficiency
and productive capacity

International scale and pan-
European footprint

Strategic support from Coop, Bell
Food Group's largest shareholder

Proven, diversified business model
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#1 position in Switzerland and leading positions in Europe in charcuterie,
fresh meat, poultry and seafood products

Category leadership in fresh convenience
High level of competence and innovative ability in vegetarian products
Investments in production infrastructure

Access to leading Swiss and international retailers
Strong presence in food service channel

Secure long-term earnings power and productive capacity

Established strong footprint in Switzerland, Germany, Austria and 12 other
European markets

Access to Coop's network across its retail and food service distribution
channels (Transgourmet)

Broad product range, balanced customer portfolio, category leadership,
efficient logistics and production as well as high innovative strength

Seite 32



Question and answer session
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Bell Food Group
Disclaimer

This document does not constitute an offer to sell nor a solicitation to buy securities. It does not constitute an offer, a public offer or a prospectus as defined in
Art. 3 and 35 et seq. of the Federal Act on Financial Services (FinSA) or a listing prospectus as defined by the listing rules of the SIX Swiss Exchange.
Copies of this document may not be sent to or from other jurisdictions or be distributed elsewhere where this is restricted or prohibited by law.

In the event it should be established that this document constitutes an offer, a public offer, a prospectus, a basic information sheet or a similar notice pursuant
to FInSA, it is hereby stated that Bell Food Group AG analysed, compiled and presented the information available to it with the care required. This document
also contains certain forward-looking statements. Such forward-looking statements, plans, objectives, estimates and strategies are subject to known
and unknown risks, uncertainties and other factors, which can mean that the actual results, financial situation, development or other aspects
(possibly material) of the company relevant to investors may deviate from what was explicitly or implicitly assumed and/or stated in these
statements, plans, objectives, estimates and strategies. Because of these uncertainties, investors and other persons may not and cannot rely on
such forward-looking statements, plans, objectives, estimates and strategies.

Bell Food Group AG accepts no liability or obligation towards investors and the broader public to update such forward-looking statements, plans, objectives,
estimates and strategies or amend them in line with future events and developments.
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