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dormakaba at a glance

Globally leading in smart systems and sustainable
solutions across the building lifecycle

@~ 160 @ 130 ®% > 15,000
— years of experience countries N £ employees

@D > 1800 & 30 /i 2.84 billion

plants [ ] net sales in 2023/24, in CHF

patents
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dormakaba at a glance

lconic projects are built with our solutions

Around the world, cutting-edge
buildings and complex facilities rely
on our convenient, secure and
attractive access systems.

These references highlight the
quality and flexibility of our
products, solutions and services.

dormakaba 6 November 2024

Elbphilharmonie, Hamburg (Germany)

Marina Bay Sands Hotel, Singapore

Hedges Ave Residence, Gold Coast (Australia)

The Squaire Airport Business Center,
Frankfurt (Germany)

One World Trade Center, New York (USA)

Bengaluru International Airport (IND)
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Strategy update

Where do we come from

« Synergies from the merger not realized
« Overpromising and underdelivering

» Lack of performance culture

« Lagging behind the competition

dormakaba & November 2024

Where do we stand today

« Ongoing transformation delivering first,
tangible results

« Organization broadly in place

« Corporate Governance / Board of
Directors renewed



Strategy update

We are operating in a highly attractive industry

MEGATRENDS INDUSTRY CHARACTERISTICS

% i L

SUSTAINABILITY URBANIZATION RESILIENCE
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Strategy update

Well positioned to exploit market and technical
opportunities ahead, execution is key

Field-proven & reliable

Access Solutions leader with strong domain know-how

dorma
kaba

NY
. - 3 Electro-
Mebile D F—’}—’_ { g—"’ mechanical
y ( * '{%% Engineering excellence
Cyber Sy \ e Connectivity
Security ¥ & AN & Cloud

W) Data & Artificial
Intelligence
Energy

Interoperability Design & aesthetics

Flexible Use

Service

Multi-Use & Multi-Housing
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From Shape to Growth

Taking the next step: From Shape to Growth

Elevate performance Reduce complexity Innovate & Grow

Strict execution of
Shape4Growth

Streamline product portfolio to
free up resources to innovate

Integrated, innovative products
& Ecosystem

Launch commercial
transformation

Grow North America /

ONE dormakaba X
Grow verticals

Resilience, simplicity and cost

Establish performance culture efficiency in supply chain

External growth

Sustainability

dormakaba 6 November 2024



Elevate performance

Strict execution of Shape4Growth

Operational

Footprint &
Efficiency

Product
Development

Procurement

G&A Cost Efficiency

IT Harmonization

dormakaba
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dormakaba business services

Successful set-up of shared service centers around
the globe (Nogales for North America, Sofia for
Europe and India for Asia Pacific) for functions HR,
Finance, IT & Innovation

Operations network
Framework established, negotiation finalized in
Germany, Austria and Switzerland

Supply chain efficiency
Improved plant productivity, ongoing procurement
contribution and consolidation of supplier base

Portfolio review

Longtail countries improvement process started, e.g.
exit South Africa

Sequential margin improvement
over the last four semesters

=

14

H1 H2
2022/23

Il odj. EBITDA margin, %

14.6
0

14.8
13.0 I
H2

H1

—

2023/24

10



Elevate performance

Commercial transformation shaped across five levers

Go-To-Market Longtail Countries Sales Excellence A}Jt.o.mat.lon & Efficiency
Digitization

» Focus on Global Core » Exit and import » Standardize & * Improve customer * Free up frontline
+ pecount + Restructure orhancs “opportunlty  exberence ana

Segmentation = Transform and focus . . . order Aut ; . Drlvle gc?nomlestpf l
= Inside Sales Go-to-Market irrpcz:g\é%grzjs omer rder Automation :QCSki in transactiona
= Vertical value . Sales Enabl ; " E-commerce

proposition ates tnabiemen = Price — Quote —
- Review and optimize * Funnel Management Configure (CPQ)

service GTM » Performance » Digital Marketing

Management

dormakabard  snovember202u y



Elevate performance

Establish performance culture

n Invest in people

H Aligned incentive scheme

H Drive accountability and ownership on all levels

dormakaba 6 November 2024




Reduce complexity

Streamline product portfolio to free up
resources to innovate

[, o,,,,.j n Simplify Access Control Solutions

» Focus invest and offerings N Develop CONNECTED
and reduce number of H: Platform for a GLOBAL ‘1> DEVICE ECOSYSTEM for

SOFTWARE Applications HARDUERS PRl e ¥ cloud & EntriworX

H Streamline Door Closer Portfolio to increase agility and get closer to our customer

ﬁ Analysis and pruning of 5 Reduce complexity in R&D,

== Door Closer Portfolio {—}_f;. SLIpRly @ncil eine

y Reduce cost and variants
manufacturing

and free up resources

dormakaba & November 2024
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Innovate & Grow

Integrated, innovative products & Ecosystem

CUSTOMER VALUE CREATION

EasyAssist

Enabling our customers to save Bringing Door Closers in the
energy and CO2 digital age

Boosting efficiency in specification
& planning

dormakaba 6 November 2024
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Innovate & Grow

Grow North America

TO
- Distant #3 across segments (except hospitality), « Over-proportional growth with a stronger regional
losing market share focus and selected distributors, starting with Access

Hardware Solutions (AHS)

» Reorganize salesforce for enhanced effectiveness
with Regional target accounts

Insufficient focus in commercial

Portfolio requiring refreshment

Inefficient supply chain performance
« Rejuvenated product offering

« Optimized local supply chain performance

\

2025/26

Net sales share 2023/24
North America

dormakaba & November 2024 15



Innovate & Grow

Grow verticals

Currently strong presence in ...and big potential in

[

[

[
L,

IAL & OFFICES
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Innovate & Grow

Grow externally

« Continuously evaluating opportunities
for inorganic growth to close strategic
gaps in our products / markets

« Pursuing opportunities to strengthen
core business

dormakaba & November 2024




From Shape to Growth

Taking the next step: from Shape to Growth

Elevate performance Reduce complexity Innovate & Grow

Strict execution of
Shape4Growth

Streamline product portfolio to
free up resources to innovate

Integrated, innovative products
& Ecosystem

Launch commercial
transformation

Grow North America /

ONE dormakaba X
Grow verticals

Resilience, simplicity and cost

Establish performance culture efficiency in supply chain

External growth

Sustainability

dormakaba 6 November 2024
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Financial targets 2025/26

Re-building trust | Shifting gears to growth

+3-5% 16-18%

Organic net sales growth p.a. Adj. EBITDA margin in FY
2025/26

dormakaba 6 November 2024

>350%

ROCE in FY 2025/26
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Performance highlights 2023/24

a
Strong organic growth and margin expansion |

/
{ [ f

* Strong financial performance in FY 2023/24, on track to deliver mid-term targets

* Organic net sales growth of +4.7%, supported by strong volume growth in H2 /
adj. EBITDA margin improvement of +120bps in FY 2023/24

* Transformation program delivering tangible results
* Solid free cash flow generation, leverage (net debt / adj. EBITDA) of 1.1x
* Continued progress in sustainability

* Strategy reiterated and enhanced: From Shape to Growth

* Qutlook for 2024/25: organic net sales growth of 3-5% and adj. EBITDA margin of
at least 15%

dormakaba 6 November 2024



Performance highlights 2023/24

Strong organic net sales growth and margin expansion

+4.7% 14.7% 29.0%

Organic net sales growth Adj. EBITDA margin ROCE
+120bps +390bps

dormakaba 6 November 2024



Performance highlights 2023/24

References & selected project wins

dormakaba 6 November 2024
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Performance highlights 2023/24

Product highlights

Bringing innovative |
products to the market )

dormakaba 6 November 2024
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Performance highlights 2023/24

sustoinable

Leading in sustainability by helping our partners *
make a positive impact...

People
2 1 % decrease in the recordable injury rate vs. PY due XA
to the proactive safety culture and additional S \—/
measures | I il S\
Al S B T{H Y @
duction in CO, in our operations NN -
0 re 2 S RN =2 N Y
17 /0 (Scope 1+2)* 'fg:i;% ||| ||||| >
)y {11
Partnerships 0
6 2 5 high-risk suppliers assessed for sustainability by a

third-party*

*vs. baseline FY 2019/20

6 November 2024
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Performance highlights 2023/24

... and gaining external recognition

Lo

WORLD’S MOST

[ coBll

2023
SUSTAINABLE ecovadis
COMPANIES ; Sustainability
Gien 2024 R

One of the world's most
sustainable companies in
2024

One of Europe's climate
leaders 2024

Gold

dormakaba named as one of
Europe's climate leaders 2024 in
the annual ranking in the Financial
Times and Statista

dormakaba named as one of the
worlds most sustainable 2024
companies by the TIME magazine

We are in the top 5%
of the more than
100,000 companies assessed

dormakaba

6 November 2024

Corporate ESG

Performance

RATED BY

ISS ESGD>

Prime Status

dormakaba shares are eligible for
responsible investment by over
3000 institutional investors
and clients of ISS

-~

Agcess o
sustoinabl

MSCI {0

AA
(unchanged)

We are among the industry
leaders in managing the most
significant ESG risks and
opportunities

“futura

26
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04 Outlook
2024 /25

PPER LEVEL
ESTAURANT

dormakaba




Outlook 2024/25

Adj. EBITDA margin

Organic net sales growth

dormakaba & November 2024

3 to 5%

at least 15%






Upcoming Events & Contact

ion ntacts:
20 November 2024 Capital Markets Day Investor Relations contacts

25 February 2025 H12024/25 Swetlana lodko — swetlana.lodko@dormakaba.com
02 September 2025  FY 2024/25

Hendrik Feldmann — hendrik.feldmann@dormakaba.com

dormakaba & November 2024




dormakaba

Thank you

dormakaba Holding AG
Hofwisenstrasse 24, 8153 Rumlang
Switzerland

T: +4144 818 90 11
www.dormakabagroup.com

Disclaimer

This communication contains certain forward-looking statements including, but not limited to, those using the words “believes”, "assumes”, “expects” or
formulations of a similar kind. Such forward-looking statements reflect the current judgement of the company, involve risks and uncertainties and are
made on the basis of assumptions and expectations that the company believes to be reasonable at this time but may prove to be erroneous. Undue
reliance should not be placed on such statements because, by their nature, they are subject to known and unknownrisks, uncertainties and other factors
outside of the company's and the Group's control which could lead to substantial differences between the actual future results, the financial situation,
the development or performance of the company or the Group and those either expressed or implied by such statements. Except as required by
applicable law or regulation, the company accepts no obligation to continue to report, update or otherwise review such forward-looking statements or
adjust them to new information, or future events or developments.

For definition of alternative performance measures, please refer to the chapter “Notes to the consolidated financial statements” of the
Half-year Report 2023/24 of dormakaba.

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

dormakaba®, dorma+kaba®, Kaba®, Dorma®, Ilco®, LEGIC®, Silca®, BEST® etc. are registered trademarks of the dormakaba Group. Due to country-specific
constraints or marketing considerations, some of the dormakaba Group products and systems may not be available in every market.
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