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ZKB SWISS EQUITY 
CONFERENCE 2024

Zurich, 8 November 2024
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H1 2024 results 
recap

Transformation 
2018 - today

Outlook Q&A
session
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H1 2024 RESULTS 
RECAP
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98 99

146

H1 2023 H2 2023 H1 2024
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Strong client franchise demonstrated by record high 
platform activity 

6.3
4.7

8.8

2.4

1.9

2.83.1

2.9

4.211.8

9.5

15.8

H1 2023 H2 2023 H1 2024

Leonteq New partners Historic partners

Turnover by issuer category
(CHF billion)

+48%+66%

20 18

24

H1 2023 H2 2023 H1 2024

+30%

Number of issued products
(thousands)

Number of client transactions 
(thousands) 
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147.1

112.9
133.4

H1 2023 H2 2023 H1 2024

Total operating income
(CHF million)

Z
K

B
 S

W
IS

S
 E

Q
U

IT
Y

 C
O

N
F

E
R

E
N

C
E

 2
0

2
4

Solid performance in H1 2024 despite continued 
challenging market conditions

121.9 119.7 120.5

H1 2023 H2 2023 H1 2024

28.8

-8.2

15.7

H1 2023 H2 2023 H1 2024

Group net profit
(CHF million)

+18%

+1% CHF +23.9m

Total operating expenses
(CHF million)
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TRANSFORMATION 
2018 - TODAY
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Shareholders’ equity strengthened and attractive 
returns to shareholders delivered

435

814
120

502

(186)

(57)

30 June 2018 Capital
increase

Accumulated
net profits

Distribution
to shareholders

(dividends &
 share buybacks)

Allocation
to/(from) OCI

30 June 2024

Shareholders’ equity (CHF million)Capital base significantly strengthened
• Enhancing financial solidity
• Supporting business growth
• Allowing strategic investments

Substantial capital returned to 
shareholders
• Distributed CHF 168 million in dividends 

(financial years 2019-2023)
• Executed inaugural share buyback 

programme to repurchase CHF 18m own 
shares (in 2023)

Capital return policy for 2024 et seq.
• Payout ratio1 of more than 50% of annual 

Group net profits
• Possible launch of share buyback 

programmes if results permit

1 Both, cash dividends and share buybacks to be counted as payout to shareholders.
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Offering expanded beyond traditional structured 
products

16%

58%

84%

42%

H1 2018 H1 2024

Economic revenues1

by type of business

New business Traditional business

Historic franchise centered on (equity linked) structured investment products
• In 2018, market was characterised by intensified competitive environment, declining 

margins and impacted by regulatory changes
• Structured products business was expected to become a volume-driven business

Invested significantly in offering diversification to address business concentration
• Generated recurring revenues with AMC business 
• Expanded to new asset class with crypto assets
• Reduced market risk with balance sheet-light business 
• Addressed new client segments with fund derivatives and QIS
• Launched direct-to-consumer (D2C) model with innovative 3a savings products
• Launched market making activities at BX Swiss (part of retail flow business initiative) 

Intensified competitive environment (margin pressure) expected to continue
• Actively assessing new strategic initiatives to increase recurring revenue streams as well as 

to address self directed investors (D2C business model)

1 Excluding net result of hedging activities
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Leonteq’s position improved and issuer network 
significantly expanded

Improved Leonteq’s standalone profile:
• Obtained solid investment grade credit ratings
• Improved ESG rating to best-in-class levels
• Funding through own issuance to be increased

Significantly expanded issuer network:
• Onboarded 6 new white-labelling partners 
• Established large third-party issuer network
• structuringHUB to be rolled-out to new potential white-labelling partners

Reduced reliance on historic partners:
• Cancelled credit facility agreement with Raiffeisen Switzerland in 2021
• Cancelled OTC/ISDA guarantees with ~100 counterparties in 2020/2021
• Cooperation with Raiffeisen Switzerland extended in 2024 (until 2030)

9.5

4.2

1.5

2.8

4.9

8.8

15.9 15.8

H1 2018 H1 2024

Historic partners New partners Leonteq

Turnover by issuer category
(CHF billion)

60%

9%

31%

27%

18%

55%
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H1 2018

Leonteq platform Others

H1 2024

Leonteq platform Others

Improved client diversification which 
was concentrated on independent 
asset managers, family offices and 
brokers
• Increased brand awareness and expanded 

public distribution activities  in 
Switzerland

• Opened new office in Italy with strong 
focus on public distribution

• Started to untap institutional business 
(e.g. in Dubai, France, UK and Nordics)

Refocused target markets
• Reduced approx. 20 target markets across 

EMEA, APAC and LATAM to approx. 50 
markets

Z
K

B
 S

W
IS

S
 E

Q
U

IT
Y

 C
O

N
F

E
R

E
N

C
E

 2
0

2
4

Client segments broadened with refocused target markets

16%

SIX listed market turnover in structured products1

H1 2018

Leonteq platform Others

H1 2024

Leonteq platform Others

SIX listed market turnover in yield enhancement products1

11%

30% 35%

#4 #3

#1 #1

1 Source: SIX Swiss Exchange, 2024; Leonteq platform comprises turnover generated with own issued products and products issued by its white-labelling partners.
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Agile approach to product management and 
product organisation
Collaboration with Google Cloud to support 
platform scalability
Migrated and upgraded core technology platform 
(2020)
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Platform scalability enhanced and invested in digital 
client solutions

59,609

146,409

H1 2018 H1 2024

Number of client 
transactions3 million

documents created per 
month

Continued expansion of offering and modules 
(Quote, AMC)
White-labelling feature
Externally recognised as one of the leading 
structured products platforms

Invested in state-of-the-art infrastructure

Launched new digital investing platform 
LYNQS in 2019

26 
thousand
Lifecyle events managed per 

month

22%
Click ‘n’ trade ratio



12

Z
K

B
 S

W
IS

S
 E

Q
U

IT
Y

 C
O

N
F

E
R

E
N

C
E

 2
0

2
4

Organisation, risk management & control framework 
strengthened
Renewed Board and Management Team
• Board diversified with increased independence
• Executive Committee and senior management team additions

Strengthened leadership and refocused target markets (first line)
• Reorganised Sales Europe and Sales Asia; several key hires from global financial institutions
• Strengthened General Managers/Branch Managers function in HK, Dubai, Frankfurt and 

London

Invested in control framework to support business growth (second line)
• More than doubled FTEs in control functions (compliance / risk control) since 2018; 

introduced global compliance organisation (in 2022)
• Reworked existing and issued new policies and enhanced/increased staff training
• Ongoing remediation of shortcomings identified

Widened scope of internal assurance (third line)
• Rotated internal auditors (in 2023)
• Significantly expanded internal audit plan (in 2024)

Board of Directors
(incl. its committees)

1st line
Investment 
solutions, 
Markets, 
Treasury, 

Operations

Executive Committee 
(incl. its committees)

2nd line
Legal, 

Compliance, 
Risk Control, 

Finance

3rd line
Internal 

Audit

Governance/ICS framework
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KEY 
TAKEWAYS

Returned to profitability in H1 2024 
following a net loss in H2 2023
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Continued focus on strengthening risk 
management and control framework

Strong shareholders’ equity built up 
over the past years

Significantly expanded offering and 
issuer network 
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Q&A
SESSION
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LEGAL DISCLAIMER 
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Forward Looking Statements: This presentation contains statements that constitute “forward-looking statements,” including but not limited to management’s outlook for Leonteq’s financial performance, statements relating to
the anticipated effect of transactions and strategic initiatives on Leonteq’s business and future development and goals or intentions to achieve climate, sustainability and other social objectives. While these forward-looking
statements represent Leonteq’s judgments, expectations and objectives concerning the matters described, a number of risks, uncertainties and other important factors could cause actual developments and results to differ
materially from Leonteq’s expectations. Leonteq’s business and financial performance could be affected by other factors identified in our past and future filings and reports. Leonteq is not under any obligation to (and expressly
disclaims any obligation to) update or alter its forward-looking statements, whether as a result of new information, future events, or otherwise.

Alternative Performance Measures: In addition to reporting results in accordance with International Financial Reporting Standards (IFRS), Leonteq reports certain measures that may qualify as Alternative Performance Measures
as defined in the SIX Exchange Directive on Alternative Performance Measures. Please refer to “Alternative Performance Measures” in Leonteq’s Half-year 2024 report for a list of all measures Leonteq uses that may qualify as
APMs.

Disclaimer: This presentation and the information contained herein are provided solely for information purposes, and are not to be construed as a solicitation of an offer to buy or sell any securities or other financial instruments in
Switzerland, the United States or any other jurisdiction. No investment decision relating to securities of or relating to Leonteq AG, Leonteq Securities AG or their affiliates should be made on the basis of this document. No
representation or warranty is made or implied concerning, and Leonteq assumes no responsibility for, the accuracy, completeness, reliability or comparability of the information contained herein relating to third parties, which is
based solely on publicly available information. Leonteq undertakes no obligation to update the information contained herein.

Third party and rating information: This presentation may contain information obtained from third parties, including ratings from rating agencies such as Fitch Ratings and other ESG rating agencies. Reproduction and distribution
of third-party content in any form is prohibited except with the prior written permission of the related third party. The use by Leonteq AG of any MSCI ESG RESEARCH LLC or its affiliates (“MSCI”) data, and the use of MSCI logos,
trademarks, service marks or index names herein, do not constitute a sponsorship, endorsement, recommendation, or promotion of Leonteq AG by MSCI. MSCI services and data are the property of MSCI or its information
providers, and are provided ‘as-is’ and without warranty. MSCI names and logos are trademarks or service marks of MSCI. This publication contains information developed by Sustainalytics (www.sustainalytics.com). Such
information and data are proprietary of Sustainalytics and/or its third party suppliers (Third Party Data) and are provided for informational purposes only. They do not constitute an endorsement of any product or project, nor an
investment advice and are not warranted to be complete, timely, accurate or suitable for a particular purpose. Their use is subject to conditions available at https://www.sustainalytics.com/legal-disclaimers.

Available Information: Leonteq’s Annual Report and Half-year report as well as investor presentations and other financial information are available at leonteq.com/investors.

Rounding: Numbers presented throughout this presentation may not add up precisely to the totals provided in the tables and text. Percentages and percent changes disclosed in text and tables are calculated on the basis of
rounded figures. Absolute changes between reporting periods disclosed in the text, which can be derived from numbers presented in related tables, are calculated on a rounded basis.

Tables: Within tables, “N/A” fields generally indicate non-applicability or that presentation of any content would not be meaningful, or that information is not available as of the relevant date or for the relevant period. Zero values
generally indicate that the respective figure is zero on an actual or rounded basis. Values that are zero on a rounded basis can be either negative or positive on an actual basis.

Numbers presented in Swiss francs unless otherwise indicated.

© Leonteq AG 2024. All rights reserved
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