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FORBO AT A GLANCE

NET SALES

CHF 1,085.4 m

EBIT MARGIN

8.1%
OPERATING CASH FLOW

CHF 74 m

EMPLOYEES

5,100 FTE
PRODUCTION SITES

25

39
countries
with operations

Financials: 2025

SALES SPLIT BY REGION

CHF

738 m

FLOORING 
SYSTEMS
68%
of Group sales

EBIT MARGIN

10.9%

76% 
EMEA

16% 
Americas

8% APAC
SALES SPLIT BY REGION

MOVEMENT 
SYSTEMS
32%
of Group sales

EBIT MARGIN

4.4%

42% 
EMEA

33% 
Americas

25% 
APAC

CHF 8m 
Headquarter 
Costs

CORPORATE

CHF

347 m
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THE CASE FOR PERFORMANCE RECOVERY
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2020 2021 2022 2023 2024 2025

Forbo Group Sales (M CHF)

12.3 14.3
10.2 11.1 10.8

8.1
12.3 14.3

10.2 11.1 10.8
8.1

2020 2021 2022 2023 2024 2025

EBIT Margin in %

Main reasons:

 Too short-term focused
 Large topics not addressed

− Go to market strategy
− Lack of growth
− Operational inefficiencies
− Organizational setup

 Hierarchical culture

PROFITABLE GROWTH REQUIRES COMMERCIAL AND OPERATIONAL IMPROVEMENT
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TRANSFORMATION PRIORITIES

Sustainable, profitable growth1

Operational and commercial excellence2

People, culture, and innovation3
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MARKET SEGMENTS ARE THE LEADING DIMENSION GOING FORWARD:
GO-TO-MARKET STRATEGY, INNOVATION, INVESTMENTS AND BUSINESS STEERING

1 CUSTOMER AND MARKET SEGMENT FOCUS
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 Service 
performance 
excellence
 Best-in-class 

quality

Customer first

 SKU manage-
ment1 

 Sales to 
purchasing 
planning
 Lean

Core process 
improvements

 Network 
optimization
 Plant 

improvements
 Automation

Plant
improvements

 Step 1: cost
 Step 2: capital

Productivity 
management

1 SKU: Stock Keeping Unit

2 OPERATIONAL IMPROVEMENT PROGRAM
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Renew 20-year-old values

Improve people manage-
ment and succession 
planning processes

Increase transparency and 
communication

Increase market segment / 
application know-how

Improve development and 
innovation processes

Increase R&D spend

3 PEOPLE, CULTURE AND INNOVATION
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FLOORING SYSTEMS AT A GLANCE

NET SALES

CHF 738.2 m

EBIT

CHF 80.5 m
EBIT MARGIN

10.9%

EMPLOYEES

2,673 FTE
PRODUCTION SITES

15

100+
countries
served

Leading European player Floor coverings for commercial buildings

76% 
EMEA

16% 
Americas

8% APAC
TOP 5 MARKETS

~60%
of division sales

Other markets ~40%

France

USA

Germany

Netherlands

UK & Ireland

SALES SPLIT PER REGION
SALES           

Financials: 2025
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FLOORING: LEADING POSITIONS IN CORE 
MARKETS

SUFFICIENT ROOM TO GROW WITHIN OUR AREAS OF STRENGTH

Outside Europe focused
on selected segments

Global leader 
for linoleum

Top 3 player in Europe for 
commercial projects

1 Source: Internal Market Intelligence

Tarkett

Gerflor

Forbo
Interface

Others
~3.6 bn 

CHF1
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FLOORING SYSTEMS: COMPETITIVE 
STRENGTHS

Comprehensive, 
innovative and 

sustainable portfolio 
with holistic design

Our direct sales 
teams – your 

flooring experts

Extensive 
manufacturing 

footprint in 
Europe

1 2 3
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FLOORING MARKET OPPORTUNITIES

ATTRACTIVE GROWING SEGMENTS IN OVERALL SLOW-GROWING MARKET

CONSTRUCTION OUTLOOK

~2%
CAGR 2025–2030
Real construction growth

MARKET SEGMENT GROWTH ESTIMATES (SOURCE 
PERIODS VARY)

Based on EUROCONSTRUCT, June 2026
Extrapolation, not a published 2030 forecast

>11% >7%

>4%

~4% 1-2%

Sources: Deloitte, 2026 Global Semiconductor Industry Outlook (CAGR 2026–2036); PwC, Global Data Centre 
Outlook 2026–50 (CAGR 2026–2034); The Business Research Company, Life Sciences, 2026; WTTC & Oxford 
Economics (CAGR 2025–2035), March 2026; EUROCONSTRUCT, 101st Edition Database, June 2026 (CAGR 2025–
2028).

Industrial segments and data 
centers drive growth

We expect broadly stable 
flooring demand in volume

~10%

DATA CENTERS
SEMICON & 
ELECTRONICS

HOSPITALITY 

HEALTHCARE EDUCATION

LIFE SCIENCES
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OUR STRONG MAKE FOOTPRINT …

RECENT US INVESTMENT WILL DRIVE GROWTH WITH NEW PRODUCT CATEGORY

Hazleton, PA
USA

Kirkcaldy
Bamber Bridge
Ripley
UNITED KINGDOM

Assendelft, Coevorden,
Krommenie, Wormerveer
NETHERLANDS

Erfurt
GERMANY

Kaluga
Stary Oskol
RUSSIA

Reims
Château-Renault
FRANCE

Giubiasco
SWITZERLAND
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FLOORING: FIVE PRIORITY MARKET 
SEGMENTS

THESE SEGMENTS WILL DRIVE SUSTAINABLE, PROFITABLE GROWTH

Demanding
leisure and 
hospitality

12%

Industry
(selected 

segments)

7%

Offices

14%

Education

24%5%

Healthcare

Sales share (%)
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MOVEMENT SYSTEMS AT A GLANCE

NET SALES

CHF 347.2 m

EBIT

CHF 15.4 m
EBIT MARGIN

4.4%

EMPLOYEES

2,383 FTE
PRODUCTION SITES

10

100+
countries
served

Leading global provider of conveyor and processing belts

42% 
EMEA

33% 
Americas

25% 
APAC

TOP 5 MARKETS

~60%
of division sales

Other markets ~40%

SALES
USA

Germany

Japan

China

Italy

SALES SPLIT PER REGION

Financials: 2025
ZKB Swiss Equity Conference 04/11/2026 14



MOVEMENT: GLOBAL TOP 4 WITH 
BALANCED EXPOSURE

GLOBAL REACH SUPPORTS GROWTH OPPORTUNITIES

Strong global position with 
balanced sales split

Ammega

Habasit

Intralox
Forbo

Others

~4bn 
CHF

We are top 4 in the global light 
and mid-weight belt market

AMER
33%

EMEA
42%

APAC
25%
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MOVEMENT: COMPETITIVE STRENGTHS

Comprehensive 
portfolio, 

innovative and 
highest quality

Our direct sales 
and service teams 
in all geographies

Our truly global R&D, 
production and 

fabrication footprint
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 Optimizing belt 
solutions
 Bespoke solutions
 On-site service
 Global product and 

service standard

End users

MOVEMENT: DIRECT SALES AND SERVICE 
WORLDWIDE

 Product availability
 Belt selection and 

service training

Dealers

 Optimizing belt 
solutions
 Global supply for 

installation and 
replacement belts

OEM customers
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MOVEMENT: GLOBAL FOOTPRINT

Itapevi
BRAZIL

Tlalnepantla
MEXICO

Charlotte NC
Huntersville NC
USA

Fukuroi
JAPAN

Shenyang
Pinghu
CHINA

Wallbach
SWITZERLAND

Malacky
SLOVAKIA

Lunderskov
DENMARK

Garbsen
Hannover
GERMANY

GLOBAL COMPETENCE AND SERVICE “FROM THE PRODUCER”
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THESE SEGMENTS WILL DRIVE SUSTAINABLE PROFITABLE GROWTH

12%

Food

21% 8%22%

Industrial 
productionLogistics Raw

materials

MOVEMENT: FOUR PRIORITY MARKET 
SEGMENTS

Sales share (%)
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Main 
drivers

Product  market 
segment focus

Performance 
management

Growth 
investments

Operational 
improvements

Mix steering 
and pricing

Digitalization

Invest in organic 
profitable growth

Evaluate M&A 
opportunities

Return to 
shareholders

SHAREHOLDER VALUE CREATION 
FRAMEWORK

Growth Capital 
allocationProfitability
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2029 GROWTH AND PROFITABILITY TARGETS

FORBO GROUP FLOORING SYSTEMS MOVEMENT SYSTEMS

1 On average, 2027–2029 in local currencies, excluding any major economic slowdown
2 Includes allocation of all corporate costs to the divisions and the elimination of the segment “Corporate” in 2027; impact about –100 basis points

3–5% net sales growth1

>10% EBIT margin in 
2029

4–6% net sales growth1

>10% EBIT margin in 20292
3–5% net sales growth1

>10% EBIT margin in 20292
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3
Return to 
shareholders

 Committed to 
attractive dividend 
policy
 Stable or increasing 

dividend
 Dividend payout 

ratio based on profit

2
Evaluate M&A
opportunities

 Opportunistic 
approach (not 
actively looking for 
M&A targets)
 Selective and 

disciplined 
approach
 Strategic fit and 

value creation

CAPITAL ALLOCATION FRAMEWORK

1
Invest in organic 
profitable growth

 Expand sales 
capacity
 Drive operational 

excellence
 Focus R&D on 

innovative products
 Modernize 

production facilities
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Net sales growth :
3% to 5%1

Key guidance 
parameters

Additional 
guidance 
elements

EBIT Margin:
>10%

Capex invest:
around 4.5–5.5% 
of net sales over 

the cycle

R&D spend:
around 1.5–2.0% 
of net sales over 

the cycle

Return on 
invested capital 

(ROIC):
>14%

1 On average 2027–2029 in local currencies, excluding any major economic slowdown

Strategy execution with full focus on profitable growth

2029 FINANCIAL TARGETS AT A 
GLANCE

Dividend policy:
40% to 50% of 

profit to 
shareholders
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REASONS TO INVEST IN FORBO

 Leading position in attractive 
market segments that we can 
outgrow

 Significant operational and 
commercial improvement potential

 Strong cash generation and balance 
sheet
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QUESTIONS & ANSWERS

ZKB Swiss Equity Conference 04/11/2026 25



DISCLAIMER

By attending the meeting where this presentation is made or by reading the presentation slides you agree to be bound by the following limitations:

The information in this document has been prepared by Forbo. It does not constitute a recommendation regarding the securities of Forbo.

No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness, or correctness of the 
information, or opinions contained herein. Neither Forbo nor any of Forbo's advisors or representatives shall have any responsibility or liability whatsoever (for 
negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection with this document. The 
information set out herein may be subject to updating, completion, revision, verification, and amendment, and such information may change materially.

This presentation is based on the economic, regulatory, market, and other conditions as in effect on the date hereof. It should be understood that subsequent 
developments may affect the information contained in this document, which neither Forbo nor its advisors are under an obligation to update, revise, or affirm.

The information communicated in this document contains certain statements that are or may be forward-looking. These statements typically contain words such as 
"will", "expects" and "anticipates" and words of similar import. By their nature, forward-looking statements involve risk and uncertainty because they relate to events 
and depend on circumstances that will occur in the future. Investment in Forbo will also involve certain risks. There may be additional material risks that are currently 
not considered to be material or of which Forbo and its advisors or representatives are unaware. Against the background of these uncertainties, readers should not rely 
on these forward-looking statements. Forbo assumes no responsibility to update forward-looking statements or to adapt them to future events or developments.

This document and the information contained herein do not constitute an offer or invitation to purchase any securities of Forbo. In particular, they do not constitute a 
prospectus in the sense of article 652a or 1156 of the Swiss Code of Obligations, respectively, nor do they constitute a listing advertisement in the sense of the Listing 
Rules of the SIX Swiss Exchange. The securities of Forbo have not been and will not be registered under the US Securities Act of 1933, as amended (the "Securities 
Act"), and may not be offered, sold, or delivered within the United States or to US persons absent from registration under or an applicable exemption from the 
registration requirements of the United States securities laws. Neither these slides nor any copy of them may be taken or transmitted into or distributed in Canada, 
Australia, Japan, or any other jurisdiction which prohibits the same except in compliance with applicable securities laws. Any failure to comply with this restriction may 
constitute a violation of United States or other national securities laws.
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