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Important notices
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This presentation has been prepared for information purposes only and may in particular not

be used in making any investment decision. Copies of this presentation may not be sent to

countries, or distributed in or sent from countries, in which this is barred or prohibited by law.

This presentation includes forward-looking information and statements including statements

concerning the outlook for our businesses. These statements are based on current

expectations, estimates and projections about the factors that may affect our future

performance, including global economic conditions, and the economic conditions of the

regions and industries that are major markets for Accelleron Industries AG (the "Company").

These expectations, estimates and projections are generally identifiable by statements

containing words such as “expects,” “believes,” “estimates,” “targets,” “plans,” “outlook,”

“on track,” “framework”, “guidance”, “forecast” or similar expressions.

There are numerous risks and uncertainties, many of which are beyond the control of the

Company, that could cause our actual results to differ materially from the forward-looking

information and statements made in this presentation and which could affect our ability to

achieve any or all of our stated targets. The important factors that could cause such

differences include, among others:

− business risks associated with the volatile global economic environment and political

conditions

− costs associated with compliance activities

− market acceptance of new products and services

− changes in governmental regulations and currency exchange rates.

Although the Company believes that its expectations reflected in any such forward-looking

statement are based upon reasonable assumptions, neither of them can give any assurance

that those expectations will be achieved.

Certain figures in this presentation are subject to rounding. Accordingly, figures shown for

the same category presented in different charts or tables may vary slightly and figures

shown as totals in certain charts or tables may not be an arithmetic aggregation of the

figures that precede them. Certain financial information relating to the Company and

presented herein has been prepared on a combined carve-out basis from historical

consolidated financial statements of the Company's former parent group and therefore may

not necessarily be representative of past results.

Certain financial data included in this presentation consists of non-U.S. GAAP financial

measures. Definitions of these non-U.S. GAAP financial measures can be found can be found

on https://accelleron-industries.com/investors/performance-measures. These non-U.S.

GAAP financial measures may not be comparable to similarly titled measures presented by

other companies, nor should they be construed as an alternative to other financial measures

determined in accordance with U.S. GAAP. You are cautioned not to place undue reliance on

any non-U.S. GAAP financial measures and ratios included herein. In addition, certain of the

financial information contained herein has not been audited, confirmed or otherwise covered

by a report by independent accountants and, as such, actual data could vary, possibly

significantly, from the data set forth herein.

Certain industry and market data contained in this presentation is based on the Company‘s

analysis of multiple third party sources, including industry publications, studies and surveys.

Third-party industry publications, studies and surveys generally state that the data

contained therein has been obtained from sources believed to be reliable, but that there is

no guarantee of the accuracy or completeness of such data. While the Company believes

that each of these publications, studies and surveys has been prepared by a reputable

source, the Company has not independently verified the data contained therein. In addition,

certain of the industry and market data contained in this presentation comes from the

Company‘s own internal research and estimates based on the knowledge and experience of

the Company‘s management in the market in which the Company operates (including with

reference to and derived or extrapolated from such aforementioned third party sources).

While the Company believes that such research and estimates are reasonable and reliable,

they, and their underlying methodology and assumptions, have not been verified by any

independent source for accuracy or completeness and are subject to change without

notice. To the extent that the Information presented in this presentation has been sourced

from third parties, such Information has been accurately reproduced and, as far as we are

aware and able to ascertain from the information published by such third parties, no facts

have been omitted that would render the reproduced information inaccurate or misleading.

Market studies and analyses are, however, inherently predictive and subject to uncertainty

and not necessarily reflective of actual market conditions, are frequently based on

information and assumptions that may not be accurate or technically correct, and their

methodology may be forward-looking and speculative. In particular, market studies and

analyses are based on market research, which itself is based on sampling and subjective

judgments by both the researchers and the respondents, including judgments about what

types of products and transactions should be included in the relevant market.

This Presentation does not constitute or form part of, and should not be construed as, an

offer or invitation or inducement to subscribe for or otherwise acquire, any securities of the

Company or the Group, nor should it or any part of it form the basis of, or be relied on in

connection with, any contract to purchase or subscribe for any securities of the Group, nor

shall it or any part of it form the basis of, or be relied on in connection with, any contract or

commitment whatsoever. This Presentation is not an offer to sell or a solicitation of offers to

purchase or subscribe for shares or any other securities of the Company or the Group. This

document is not a prospectus within the meaning of the Swiss Financial Services Act (FinSA)

or a prospectus under any other applicable laws. This Presentation constitutes advertising

within the meaning of article 68 of the FinSA. Potential investors are advised to consult their

bank or financial adviser before making any investment decision.

This Presentation does not constitute an offer to sell, or a solicitation of an offer to

purchase, any securities in the United States. Securities may not be offered or sold in the

United States absent registration or an exemption from registration under the U.S. Securities

Act of 1933, as amended. Neither the Company nor any other member of the Group has

registered or intends to register any securities under the Securities Act or the securities laws

of any state or other jurisdiction of the United States.

This Presentation does not constitute investment, legal, accounting, regulatory, taxation or

other advice.
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VP Strategy and IR

Management team presenting today
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Global leader in turbocharging, fuel injection and 
digital solutions

TPX
Smallest 
turbocharger

100 kg

500 kW

Size

Back-up power

A100 / 200-L
BIGGEST 
turbocharger

Size

10 tons

25,000 kW

Merchant marine

Fuel injection 
systems

Digital 
solutions
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FY 2025: Outstanding growth and profitability
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Resilient marine market – energy market emerged as additional growth driver 

– Growth driven by strong marine business, as well as 
demand for data center prime and backup power 
solutions

– Revenues reached USD 1.263 billion   
(+23.5% year-on-year; +21.6% in constant 
currency)

– Op. EBITA increased to USD 321 million (+22.6%)

– Op. EBITA margin at 25.4% (-0.2 ppts)

– Net income increased to USD 244 million (+35.8%)

– Free cash flow conversion at 88%
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Highlights 2025

Expanding capacity, 
offerings, and reach

Shaping the pathway to 
decarbonization
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Service agreements Upgrades

Partnerships 
in digital 
solutions

Fuel injection 
investments +22,000 turbochargers produced

Net Zero reports steering 
industry dialogue SBTi-approved climate targets
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Revenues and op. EBITA above last guidance
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Higher net income enables dividend increase of 20%

915
1,023

1,263

2023 2024 2025

Revenues Operational EBITA Dividend

223

262

321

2023 2024 2025

0.85

1.25

1.50

2023 2024 2025

USD m USD m CHF/share
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Net income

110

179

244

2023 2024 2025

USD m

Two-year share buyback program of CHF 100 million launched, in line with capital allocation framework
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Capital allocation framework
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Coherent framework to deliver attractive total shareholder return

1 Barring unforeseen events. The ability to pay dividends remains subject to the availability of sufficient distributable reserves, as well as certain other applicable legal and contractual restrictions 

Increase capital expenditures over 
next 2-3 years to expand capacity 
further (~5-7% of revenues p.a.) 

S4/ERP transformation for Swiss and 
Chinese sites requires an investment 
over the next 4 years (up to USD 100 
million non-operational)

Proposed attractive dividend of 
CHF 1.50 per share for 2025

Launch of a share buyback program 
of CHF 100 million over 2 years

• Committed to attractive dividend policy, 
paying stable to growing dividend over 
time1

• Excess cash to be returned through 
share buyback (unless M&A 
opportunities materialize)

Organic
growth

Capital 
structure

M&A
opportunities

Net leverage further reduced to 0.5x

• Conservative net leverage corridor

• Maintain a solid financial structure 
allowing for financial flexibility

• Clear R&D focus on efficiency 
improvements and decarbonization

• Maintain capital expenditures 
largely in line with depreciation 
level

Dividend 
returns

M&A remains an active area of 
strategic interest

Selective and disciplined approach

• Selective and disciplined approach

• Strategic fit, complementarity to 
current business and value creation
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Capital allocation framework
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Coherent framework to deliver attractive total shareholder return

1 Barring unforeseen events. The ability to pay dividends remains subject to the availability of sufficient distributable reserves, as well as certain other applicable legal and contractual restrictions 

Proposed attractive dividend of 
CHF 1.50 per share for 2025

Launch of a share buyback program 
of CHF 100 million over 2 years

Organic
growth

Capital 
structure

M&A
opportunities

Net leverage further reduced to 0.5x

Dividend 
returns

M&A remains an active area of 
strategic interest

Selective and disciplined approach

Increase capital expenditures over 
next 2-3 years to expand capacity 
further (~5-7% of revenues p.a.) 
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Market trends and outlook
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Marine: Fundamentals remain solid
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Accelleron’s 2026 outlook only marginally affected by NZF postponement

• Tight shipyard capacity persists as 
order books remain at high levels

• No material impact on vessel deliveries 
and turbocharger market size 
expected in the foreseeable future

Turbocharger business Fuel injection business Retrofits and upgrades

• Dual fuel share is stagnating and the 
uptake of methanol/ammonia dual fuel 
engines (with higher-value fuel 
injectors) delayed

• Fuel injection business is therefore 
expected to grow at a slower pace, 
resulting in lower CAPEX

• Payback of retrofits and upgrades 
remains intact, but without globally 
unified carbon price, upside for higher 
returns is limited

• After strong growth in 2025, revenues 
are expected to remain at similar levels 
in 2026
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Energy: Backup power market shifting to steady growth
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Data center build-out capped by power availability

Accelleron now relevant in the data 
center supply chain

Data center power needs remain 
exceptionally high

Backup power revenue growth

0

10

20

30

40

50

2022 2023 2024 2025 2026

• TPX high-speed turbocharger 
developed and launched in 2022 
to serve backup (emergency) 
power demand for data centers 

• In 2025, a record 8,000 TPX44 
units were delivered, mainly for 
data centers, generating USD ~40 
million in revenue

• Engines equipped with Accelleron 
turbochargers have become an 
established solution

• Data center build-out constrained 
by availability of prime power

• The market is expanding, but our 
growth is tied to engine OEM’s 
capacities

In mUSD
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Energy: Prime power demand set to surge
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Data centers emerging as a significant customer segment for new installations

Data center expansion depends on 
reliable supply

U.S. data centers are the key 
market driver in prime power

In mUSD

Prime power revenue growth

0

50

100

150

200

2022 2023 2024 2025 2026

EPG Traditional EPG Datacenter driven

• Rising data center energy demand 
is running into an underinvested, 
fragmented U.S. power grid, 
increasing interest in 
decentralized natural-gas power 
generation

• Gas turbines are sold out with 
lead times of up to five years, 
pushing demand toward medium-
and high-speed gas engines for 
new power plants

• Accelleron has strong market 
shares in medium-speed (~40%) 
and high-speed gas (~80%) 
power plants, serving different 
applications

• New business prime power 
revenues reached USD ~100 
million in 2025, ~30% related to 
data centers, a newly emerging 
segment

• Mid double-digit growth expected 
in 2026, mostly coming from data 
center demand
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Outlook 2026
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Container Tanker/bulker Cruise & ferries SpecializedMarine (>50% revenues)

Energy (>40% revenues) High-speed gas 
power

Backup powerGas compression Medium-speed 
power

Investor Presentation 2026

Marine and energy industries
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Strengthening our foundation for sustainable growth
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– Increase CAPEX to enable strong capacity growth 
and strengthen value chain resilience

– Sustain focused investment in talent, R&D, and 
digital capabilities, including AI

– Reinforce responsible growth with SBTi-approved 
near-term climate targets

– Organic revenue growth expected to reach 9–14% in 
2026, while EBITA margin is forecast at 25–26% for 
2026

– Heightened geopolitical uncertainties make forward-
looking statements challenging
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